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Quarter 4 School Improvement
Events and Deadlines

DEADLINES School Improvement Events

Friday, April 4, 2025 SAC Upload Center Requirements
ALL 3rd Quarter (Jlan. 7 thru Mar. 21, 2025) SAC and 5AF Meeting Agendas, Minutes (as
a draft if not yet approved) and Sign-In Sheets (use BCPS Central sheets).

Wednesday, April 9 - Quarter 4 School Improvement Meeting

Friday, April 11, 2025 PowerPoint will be posted on hitps:/fwww browardschools.com/Page/35378

Topics: School Improvement Planning for 2025-2026, Writing 5P Goals, Election of SAC
& SAF members for the 2025-2026 school year and School Improvement
Support/Updates.

Friday, april 11, 2025 Continuation Waiver Applications Updated and Submit Documentation

Update the continuation waiver application in the Waiver Database in BCPS Central and
upload all supporting documentation per the Continuation Waiver Checklist in BCPS
Central.

Friday, May 23, 2025 SAC Upload Center Requirements
ALL 4" Quarter (Apr. 1 thru Jun. 4, 2025) SAC and SAF Meeting Agendas, Minutes (as a
draft if not yet approved) and Sign-In Sheets (use BCPS Central sheets).

*Dates subject to change. Acronym Key: FLDOE (Florida Department of Education); BCPS (Broward County Public
Schools); SIP (School Improvement Plan); SAC (School Advisory Council); SAF (School Advisory Forum)
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presentation, the School Improvement Team will <
great work our Is-are doing with School Improvement processes. T
foster a culture of €ontinuous improvement, inspiration, encouragement and excellence
amongst schools. You all work so hard and deserve to be recognized and given a

(1] tH
!

Special to:

« Seagull Alternative High — “The ABCs of SAC”
« Tamarac Elementary — “SAC Meeting Uploads - Outstanding Organization”
» Westchester Elementary — “Customer Survey Parent Engagement”
» Coral Springs High - “SAC Elections Process”
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atonia Gardner & Naomﬁavis |
0-Chairs, Seagull Alternative Hi

Best Practlce “The Awesome ABCs of SAC”

dhere to Deadlines

FOR SAC CHAIRS
Buy-ln from Stakeholders cated oy ffective Communication

reate Uniformity | \ % a - Fearless Inquiries
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Jessica Glassi ’

»Chair, Tamarac Elementary Se
| Best Practice:
“SAC Meeting Uploads - Outstanding Organization”

SAC Best Practices:

Agendas should be developed collaboratively
with stakeholders.

 Access the proper sign-in sheets for members
and guests in BCPS Central.

« SAC and SAF meetings documents should be
uploaded in BCPS Central within two weeks after
the meeting.
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\\ Avis Goodma*« |
Assistant Principal, Westchester:

Best Practice: “Customer Survey Parent Engagement’

Customer Survey Best Practices:

« |dentify school events to engage parents in
completing the survey.

» Use Customer Survey resources.

 Monitor parent surveys during the window.
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Q
“Tara Taylor ﬁ
SAC Chair, Coral SpringsfHigh

Practice: “SAC Elections Process?

SAC Elections Best Practices:

» SAC creates a master timeline for SAC
elections

« |dentify and advertise all vacant positions on
SAC.

» Conduct Peer Elections and fill required
R \Ji= = positions for SAC Composition.

L AL - « SAC conducts Officer and |-Zone Parent

WJ _ — Representative during regular SAC meeting.

_'hd’—”




Required SAC/SAF Meeting Uploads
Quarter 3 & 4

34 Quarter All 18t thru 3@ Quarter School Advisory Council (SAC) and School
Friday, April 4, 2025 | Advisory Forum (SAF) documentation should be uploaded as PDFs
and remain in the SAC Upload Center in the BCPS SIP.

4 Quarter All 4" Quarter SAC and SAF documentation should be uploaded as
Friday, May 23, 2025 | PDFs and remain in the SAC Upload Center.

Note: If meetings are held after May 2319, upload the documents immediately.

SAC and SAF Monthly Uploads:
Ni Agendas
Etf Sign-in Sheets

d Minutes (In draft form if not yet approved by SAC)

Per SBBC Policy 1403, these documents must be maintained each month by uploading them in BCPS Central.




BCPS Customer “eProve” Survey

\DAYS 4

LEFT

Administration Window
Monday, March 3 - Friday, May 2, 2025




Overall Surveys Completed

Student Completion Percentage

ol 16%

BCPS Customer Survey Tracking by School - 2025

Percentage Goal for Student Surveys: 40%. Percentage Goal for Staff Surveys: 60%. Percentage Goal for Parent Surveys: 20%

Staff Completion Percentage

0% ' 27% 100%

Parents Completion Percentage

womm 4%

School Name
Al

Board Member Region

All Al

School Type
Al Al

Innovation Zone Municipality

All e Al

School Level Directar
=
L Al

SchoolName

Required Surveys

Completed Surveys  Needed To Reach Goal I

ANMABEL C. PERRY PK-8
Parent
Staff
Student

APOLLO MIDDLE
Parent
Staff
Student

ATLANTIC TECHNICAL HIGH
Parent
Staff
Student

ATLANTIC WEST ELEMENTARY
Parent
Staff
Student

ATTUCKS MIDDLE
Parent
Staff
Student

Z BAIR MIDDLE

Parent
Staff

Student
BANYAN ELEMENTARY
Parent
Staff
Student
= BAYVIEW ELEMENTARY

73
42
150

69
42

ustomer Survey Tracking Tool

Updated Weekly

Overall Surveys Completed

Student Completion Percentage

ool 14% o0

BCPS Customer Survey Tracking by School - 2025

Percentage Goal for Student Surveys: 40%, Percentage Goal for Staff Surveys: 60%, Percentage Goal for Parent Surveys: 20% ®

SchoolName

Required
Student
Surveys

Completed
Student Surveys

Required

Staff Completion Percentage

0% ' 27% 100%

Parents Completion Percentage

4%

0% =

School Name
All

Board Member Municipality

Al Al

School Type SES Band

Al Al

Innovation Zone Region

Al All

School Level Director
8 |-

ANNABEL C. PERRY PK-8

APOLLO MIDDLE

ATLANTIC TECHNICAL HIGH
ATLANTIC WEST ELEMENTARY
ATTUCKS MIDDLE

BAIR MIDDLE

BANYAN ELEMENTARY

BAYVIEW ELEMENTARY

BEACHSIDE MONTESSORI VILLAGE
BENNETT ELEMENTARY

BLANCHE ELY HIGH

BOULEVARD HEIGHTS ELEMENTARY
BOYD H. ANDERSON HIGH

BRIGHT HORIZONS

BROADVIEW ELEMENTARY
BROWARD COUNTY ACCELERATION ACADEMIES
BROWARD ESTATES ELEMENTARY
BROWARD VIRTUAL FRANCHISE

C. ROBERT MARKHAM ELEMENTARY
CASTLE HILL ELEMENTARY
CENTRAL PARK ELEMENTARY
CHALLENGER ELEMENTARY
CHAPEL TRAIL ELEMENTARY
CHARLES DREW ELEMENTARY
CHARLES W. FLANAGAN HIGH
COCONUT CREEK ELEMENTARY
COCONUT CREEK HIGH

COCONUT PALM ELEMENTARY
COLBERT ELEMENTARY

PSR USSR YIRS BERUERNEYESY

Completed
Staff Surveys

Required
Parent
Surveys

Completed
Parent Surveys




Retrieving “Real-Time” Survey Results

(Only principals have access.)

> (o to https://myjourney.cognia.org/login.
> Login.

cognia

myJourney

»  Click on eProve Surveys.

\ E1 c/Prove surveys



https://myjourney.cognia.org/login

Accessing/Downloading the Final 2025 Survey Results

Cognia Site — Accessing Results Downloading Results

Surveys s2snes erby Al

» Download Results

Mame Owner Respandents Created + 5Status

BCPS PARENT CUSTOMER SURVEY 2025 (English, Spanish, Tracey Bertrand 6627 Feb 06 Open i > S ugg eStlon = Save
Portuguese and Haitian Crecle) Broward County 2025 .
BCPS PARENT CUSTOMER SURVEY 2025 (English, Spanish, Portuguese  Public Schools down |OadS as PD FS InNa
ong Haitian Creale)

shared folder (Teams,
BCPS STUDENT (Grades 6-12) CUSTOMER SURVEY 2025 Tracey Bertrand Jan 24 Open

BCPS STUDENT (Grodes 6-12) CUSTOMER SURVEY 2025 2025 E SharePoi nt, etC.).

BCPS STUDENT (Grades 3.5) CUSTOMER SURVEY 2025 Tracey Bertrand ; > Next school year UplOﬂd
BCPS STUDENT (Groves 3-5) CUSTOMER SURVEY 2025 Broward County 2025 o

e survey results in 2025-
BCPS SCHOOL STAFF CUSTOMER SURVEY 2025 Tracey Bertrand Jan24  Open  : 2026 BCPS SIP.

BCPS SCHOOL STARF CLISTOMER SURVEY 2025 2025

2025-2026 BCPS SIP - Effective Communication Section

Cognia eProve Survey Results (BCPS Customer Survey)
- Click here to upload survey results (Staff, Parents, Students).

School Improvement Shared Folder Document File Name File Uploaded By Upload Date = Locked/Reviewed By Locked/Reviewed Date

Zaragoza-School-BCPS-Parent-Customer-Survey-2025 pdf - Res u |ts ap p ear h ere n




School Advisory Council (SAC) Elections
for 2025-2026




SAC Bylaws - Elections and Officer
Installations Survey

SAC Bylaws - Elections and Officer
Installations

The SAC Bylaws inform when SAC Cfficers should be elected and imtal:t

o\

[
~

1. Name of schael *

Endar yoid attawer

hool Transtomation Ofice

3. Based on your SAC Bylaws, Article [l|, Section 3, what is the length of term of your SAC Members? *
) onayear
) oo yoars

) Three years

4
Based on your SAC Bylaws, Article [V, Section 1, which officers will your committes consist of? *

() saC chair and Seceatary

() 5AC Ca Chairs and Secretary

5. Based on your SAC Bylaws Article IV, Section 2 what month will your officers and |-Zone parent representative be dlected? Reminder:
SAC Compasitions for the 2025-2026 school year are due at the beginning of October 2025. Ensure the month you choose will llow
you 1o mest the deadline. If amendments to your bylaws are necessary, your SAC should discuss and vote on it 23 soon as possible *

. Based on your SAC Bylaws, Article IV, Section 3, when will SAC officers bs installed? *
() Firss mesting o the scheei year

Second mesting of the school year

7. Do you have 3 Mominating Committes in place for your upcoming SAC officers and |-Zone parent representative slections (required
per SAC Bylaws Article IV, Sections 1-5)7 *

O ves




SAC Bylaws - Is it Election Time?

Al stakeholders are invited to aftend SAC meetings as non-voting partcipants wihout regard to membership n the SAC

+ Section 1. Vating: In accardznce vith the Sunshine Law & vote of the membership will be taken. Al votes must be conducted orally Al members of the Council shal have one vote each. A voing member must
De present in person to vote. (See Section Aricle V| Section 9)

+ Section 2. Tem of Membership: Members of the SAC should atend SAC meefings on a reqular basis. A SAC member will be removed from membership after two (2) unexcused consecutive absences fiom
roperly noticed SAC megtings. Vacancies will be flled as described above.

+ Section 3. Length of Tem: Members of the School Advisory Councl shall e elected for Jeartem(s) | One, Two or Three \/

+ Section4. Announcement of an eleclion must be made to the various peer groups at least one week In advance. Announcements wil be distnbuted na manner that ensures the widest dissemination possihle
Within e peer group.

+ Section 5. Election of the facufy representatives wil take place &t a scheduled general facuty mesting

+ Section 6. Election of the parent representafves wil take place at & scheduled general mesting of parents,

ARTICLE IV. OFFICERS

v Secon 1. Offcersof i commitee wil conssto andsean, | Saerson or Go-Chairpersons v
v Section . The offcers shall b elected amnualy themeeling‘ Fall (August, September, October, November) or Spring (April, May, June)
+ Section 3: Instalation of new oficers will be held & the |First v | mesting of the school year | First or Second
+ Section4: Iffor any reason an officer is unable to complefe the term of office, & neiw election il be held at the next meeting.
+ Section 5. Nomintions of SAC Officers:

o A There shal be & nominating commitee composed of three members who shall b elected by the School Advisory Council at & regular megting. The committee shall consist of atleast ane, but not more

fhan two, of current elected officers and the remaindsr from the general membership.
o B. The nominating commities wil present a siate of candidates for each office at which tme nominations from the foar wil be taken
o (. Nominations for oficers will be made from the fioor at a School Advisory Councl mesting.




Length of Term and Peer Elections
SAC Bylaws Article Ill, Section 3-6

Length of Term
1,2, or 3 Years

Peer group elections must be held to fill all
positions.

If the term has not ended, peer group elections
must be held to fill vacant positions only.

What'’s the process?

Advertise vacant positions

Have peer group elections (parents, staff, students
if applicable etc.)

Inform SAC committee of new members and
update/upload SAC Composition.

Record process in the minutes




SAC Composition Program & Membership

SAC BYLAWS - ARTICLE Ill. MEMBERSHIP

A majority (more than half) of SAC members must not be employed by the Broward County School District. Required members
include the school Principal, BTU Steward, School Advisory Forum Chair or designee, Teachers, Parents, Non-Instructional Support
Employees, ESE, ESOL, and Gifted parent representatives, Community/Business Representatives, Students (if applicable), Pre-K

(if applicable), and Community School Repprgfgmgtlve (if applicable). SAC Composition Program

¥ Employed | Not Employed A X

Employed by District (49% or less)

Principal

Teachers Not Employed by District (51% of

More)

The minimum ' g Make sure i fiekds are green 10 be in compliance
standards for )
representation
on SAC shall be
as follows:

\ Students (required for high
school & adult/technical centers -
optional at the middle school)

Community/Business
Representatives

SAC members will be elected by their respective peer
groups (parents elected by parents, teachers by
teachers, students elected by students, and
noninstructional elected by noninstructional).

Non-Instructional Support Employees




SAC Membership and Demographics

SAC BYLAWS - ARTICLE Ill. MEMBERSHIP
The School Advisory Council shall be representative of the ethnic diversity of the school’s student population.

SAC Composition Program

Calculating Demographics Example
Demographics and +/- 20 Points J arap p

Ethnicity White
Demographic Data for Zaragoza Elementary (0001) SAC %age = |67

o) B Each group’s SAC percentage must be +/-20
Name moF]w points of school’s demographics percentage

TOTALS 6 21] 18 School Demographics %age =

|| ;::t:;ﬁ;ri::gpzrscentagesmay not 57 CalCU|ate SAC ngh 44 + 20 = 64
N %age Range Low 44 -20 = 24

School Demographics 8 3
Percentages ‘ [ Il SAC Percentage

Each group's SAC percentage to be +/- 20 i i -
- " High=64 | High=28 High=59  High=23 High=20  High=26 Comp“ance range 1S 24 64
points of schoofs demograpnics Low=24 [ Low=0 Low=19 = Low=0 Low=0 Low=0

percentage

Make sure all fields are green to be in compliance ’ SAC Percentage l

Above 64 - too many representatives
Below 24 - not enough representatives




SAC Officers & Nominating Committee

Per SAC Bylaws, Article IV Section 2: “...officers shall be elected annually...”

ARTICLE IV. OFFICERS

» Section 1. Officers of this committee will consist of | Co-Chairpersons v | and secretary.

o Section 2. The officers shall be elected annually at the
e Section 3: Installation of new officers will be held at the

August

v | meeting.

First

v

meeting of the school year.

Per SAC Bylaws, Article IV - There shall be a nominating committee composed of three

members who shall be elected by the School Advisory Council at a regular meeting.




Electing SAC Officers and I-Zone Parent
Representative
Article IV. Sections 1-5

[

The Nominating
Committee presents a
slate of candidates for the
SAC Officers and I-Zone
parent position.

he Nominating

Committee receives

nominations from the floor.

* If so, those names will be
added to the slate.

* If not, the slate can be
voted on as is.

-/

* SAC members must be
present to vote.

» Each position must be
voted on separately.

* A quorum (50% plus 1)
must be present for
voting to take place.

I

-

Close out the process:

* Announce results of the
vote.

* Record process and
results in the minutes.

* Per Bylaws, install
officers at the first or
second SAC meeting of
the school year.

I




SAC Membership and Elections Resource

Member Resignation: Click the Edit button and indicate the exact date a member resigns. .
Onre the ehannas have baen made_click Save in the boftom |&f-hand comer

5. All fiekds are required and must be completed. Use Additional Positions (only if applicable) to
add an addiional position for a SAC member per the drop-down menu.
SAC Compositi ip) Quick .
SAC Officers and I-Zone Parent Representative Elections .
Nominating Committee .
Election of SAC Officers and I-Zone Parent Representative
SAC Peer Group Elections .
/ SIP Bites — School Advisory Council
/ Composition (Membership)
4 "

Kelli S. Blackburn, School

September 4, 2024 - Volume 4, Issue 1
SAC Compositions Due Monday, October 7, 2024

Each school is required to establish a School Advisory Council (SAC) that is representative of the
population served by the school. Per state statute $1001.452, a majority of the SAC members must
not be employees of Broward County Public Schools. Members consist of the school principal and
an appropriately balanced number of teachers, education support employees, students (only
required for high schools and career centers), parents and other business and community members.
SAC Membership
* TheSAC of the ethnic, racial
served by the school. The i between the SAC
and the School Demographics for ethnicity/race is +/-20%.
The majority (at least 50% plus 1 of the total membership) of SAC members must be non-
school district employees with a minimum of one (1) representative for each group
(teachers, education support employees, students, parents and other business/
community citizens).
Each peer group shall elect their respective representatives in a fair and equitable
manner at a scheduled general meeting:
o Teachers must be elected by teachers.
Non-instructional support employees must be elected by non-instructional
support employees.
o Parents must be elected by parents.
o Students must be elected by students.
Only the school principal is authorized to be a member as an administrator. Assistant
principals cannot be members of SAC as they are in administrative roles.

« Principal

+ BTU Steward or designee

+ Community/Business Representative

+ Community School Representative (i appicabl)

+ Teachers

+ Non-instructional Support Employees

* *Parents

* *1-Zone (elected by SAC for

+ *AESOL Representative

« *AESE Representative

+ *AGifted Representative

+ SAF Chair (parent electod by SAF. can' be an employee of the schoo)
- Pre-K (i applcatie - parent

+ Students (requied for high schools and adubtechnical centers)

Key:
|#Parent o a e atthe schoo
00

Note:
current members and are elected by SAC during a general s aistents T the group
meeting

10/17/2024
SAC Compositions are due Monday, October 7, 2024. Use this date to backwards plan for SAC elections.

SIP Bites — School Advisory
Council Composition
(Membership)

Provides information regarding:

Peer Group Elections

= Teachers elect teachers

= Parents elect parents

= Students elect students, etc.

SAC Nominating Committee

= Elects SAC Officers & I-Zone
Parent

SAC Officer Elections

= SAC Chair or Co-Chairs

= SAC Secretary

|-Zone Parent Election




2024-2025 School Improvement
End-of-Year Checklist




School Improvement Shared Folder

13

Suggestion:
Create A Shared Folder
(Principal’s Decision)




School Improvement End-of-Year Checklist

School Improvement Quarter 4 End-of-Year Checklist for
School Improvement Plans (SIP) and School Advisory Councils (SAC)
Kelll S Blackburn, School Improvement Coordinator

Hused,

20252026 SAC to access and revisit

> S I P a n d S AC E N D.O F .Y E AR WRAP - U P 5 Schoifl':::rlol\:’::::gl‘::: g?:;?;a‘si;::x::o?gﬂms (rSAC)

Kelli S. Blackburn, School Improvement Coordinator

for 2024-2025 and PREPLANNING for e
2 02 5'2 02 6 School Improvement Quarter 4 End-of-Year Checklist for

School Improvement Plans (SIP) and School Advisory Councils (SAC)
Kelli 5. Blackbur, School Improvement Coordinator

hosls year the neat Wused,

“This s i
20252026 AL to acowss and ravisit

School Improvement Quarter 4 End-of-Year Checklist for
a n . School Improvement Plans (5IPM1 School Advisory CounciﬁAC) .

Kelli 8. Blackburn, School Improvement Coordinator

COMMUNICATIONS mare——— e —

‘SCHOOL IMPROVEMENT PLAN (SIP) END-OF-YEAR (EOY) WRAP UP FOR 2024-2025 AND PREPLANNING FOR 2025-2026

Topic Suggested Think About Notes
S Weop-Upfor | Sehaal e T | and
s schoot

Schoo Year
« Leadersh tesm mesds o dcuss S wrag-up for this schoo year and
preiannes o e pcoming shool pear

> START OF 2025-2026 SCHOOL YEAR e —

el [successiul or neseds mprovement).
« Dstarmi s

ACTIVITIES and ACTIONS ==

Sehes! Impe 7 T
quarter 1 prepian for he upocaming schoal year

= Riiew sach sackion of the. SIP i determing o Sl o compleion el

urng o 47

School Improvement Shared Folder Document

s




End-of-Year Checklist Highlights

School Improvement Plan (SIP)

U Review 2024-2025 SIP to determine the status of:
= Areas of Focus in (CIMS2) or (BCPS SIP)
= Action steps for interventions/strategies/activities
= Data (BOY, MY, CFA, Q4) etc. (on target or not)
U Chart successes and needed improvements.

) O Preplan draft SIP for 2025-2026.
g : ; U Determine which Areas of Focus will roll over and if new

Areas of Focus are needed.

School Advisory Council (SAC)

U Review and determine the status of:
= Accountability Funds (if applicable)
= All SAC/SAF meeting documents uploaded to date
= SAC Elections for 2025-2026 members

= 2025-2026 SAC meeting schedule Qo
Celebrate your accomplishments!




School Budget Signature Page

¥ School Budget Signature Page

School Budget Signature Page
& School Budget Signature Page - Up|0ad here

File Name File Uploaded By Upload Date Locked/Reviewed By Locked/Reviewed Date

O 2025-2026 budget meetings are held in the 4™ Quarter.

O Principals will receive a PowerPoint from Directors

Q Signed by the Director, Principal, SAC Chair, and SAF Chair.

O Obtain a PDF copy of School Budget Signature page from the principal.
O In 2025-2026, upload it in the BCPS SIP

School Improvement Shared Folder Document




Accountability Funds

Requests and End-of-Year Close Out

SAC Bylaws, Article VIII: Section A
A portion of the Education Enhancement Trust Fund (lottery money) is distributed to the school (through the District) for
the SAC to use for programs and projects to enhance school performance through the implementation of the SIP.

SBBC Policy 1403: Section 10.a.
A portion of funds provided in the annual General Appropriations Act for use by school advisory councils must be used
for implementing the school improvement plan.

Requesting Funds EOY Close Out

L Do you have a process to Q What's your end-of-year
request funds? Accountability Funds balance?

QO s staff aware of the process to O Have all approved requests been

request funds aligned to your fulfilled?
SIP? O What's the plan to close out

O Should your process be revised those requests?

if you still have a balance? ' \/
\/_ What is your plan to spend

the remaining balance?

School Improvement Shared Folder Document




2025-2026 School Improvement Plan




BCPS SIP School Information

'School Information is updated every school year.

=

Select School Year:

(2024-2025 + |

¥ Print School Improvement Plan

% School Info

School Name Prepopulated Zaragoza School for Advanced Learning (TEST) (9997) Prepopulated School Grade (2023 - 2024)
Title 1 School Prepopulated 3 Automatically updated  School improvement (S)

School of Excellence  Prepopulated [ No |
RAISE Automatically updated [ Mo |

Reading Achievement Initiative for Scholastic Excellence

s S Uploaded by schoo

CONFIDENTIALITY NOTE: Information posted to this website will be open fo public view. Do not include student’s personally identifiable data, which is confidential and protected by FERPA.

Automatically updated ESSA School



School Improvement (Sl) Schools

Who: Schools identified for support and intervention
Why: Graded “D” or “F” or Graduation rate of 67% or less
Where: https://cims2.floridacims.org/

Note: Based on the 2024-2025 criteria, this may be subject to change for the 2025-2026 SY.



https://cims2.floridacims.org/

Reading Achievement Initiative for

Scholastic Excellence 4
(RAISE) ”

Who: K-5 Schools

Why: K-2: 50% or more of students are not on track to pass the
statewide standardized grade 3 assessment for any grade level.
3-5: 50% or more students scored below level 3 on the statewide
ELA assessment.

Where: https://cims2.floridacims.org/

Note: Based on the 2024-2025 criteria, this may be subject to change for the 2025-2026 SY.



https://cims2.floridacims.org/

Every Student Succeeds Act (ESSA)

Who: K-12 Schools

Why:  Schools with subgroups underperforming, below the Federal
Index (FI) of 41%, and a graduation rate below 67%

Where: https://cims2.floridacims.org/

Note: Based on the 2024-2025 criteria, this may be subject to change for the 2025-2026 SY.



https://cims2.floridacims.org/

ESSA Classification of Schools

Additional Targeted Support and Improvement (ATSI)
One or more subgroups with Federal Index (FI) below 41%

Targeted Support and Improvement (TSlI)
At least one consistently underperforming subgroup with an FI below 32% for
3 consecutive years

Comprehensive Support and Improvement (CSl)

Identified in any of the following 4 ways: Overall FI below 41%; Graduation
rate at or below 67%; School grade of D or F; FI below 41% in the same
subgroup(s) for 6 consecutive years




Questions and Answers




2025-2026
School Improvement Plan

NATIONAL © B A M ¥

60 GATORS




2025-2026 SIP Information

» The state’s deadline for the 2025-2026 School Improvement Plans for all schools is
August 1, 2025.
» The district’s deadline for the SIPs is mid-July for review and feedback prior to the state’s
deadline.
> The 2025 statewide assessment results will be available in June or early July.
» Current and past data, including trends and patterns, should be used for preplanning and
developing your SIPs.
» Upon release of the 2025 end-of-year data:
» schools will know which platform (CIMS2 for the state or BCPS Central for the
district) to use to complete and submit the 2025-2026 SIPs.
» adjustments can also be made to the SIP Areas of Focus and data targets if
needed.
» For schools completing an FLDOE SIP, the entire plan is due in mid-July.
» For schools completing a BCPS, ONLY the “Areas of Focus” section is due in mid-July.
» All schools will complete each component of the BCPS SIP (Executive Summary, Budget
Signature Page, Dept. Plans, etc.) in September 2025.




SIP Preplanning Process

Timeline ~ Engage ~ Diagnose ~ Prlorltlze_Draft Pla,'l

Form Collaborative
Team, Timeline Process,
Engage Stakeholders (staff,
students, SAC, etc.)

Gather/Analyze Data,
Focus on Achievement, Make
Data Driven
Decisions

SCllﬂﬂl

P ¥ I

2y mnmvemem Plﬂ'

|dentify Priorities,
Choose Areas of Focus,
Set Goals, Develop
Plan

Implement ~ Monitor ~ Adjust ~ Reflect

Review Progress,
Reflect on Practices,
Gather Feedback,
Celebrate Success

Implement Plan,
Monitor Progress,
Provide Support, Adjust
as needed




2025-2026 SIP Preplanning Timeline

April 2025 - Leadership Team
#1 Identify priorities for school-wide improvement.

~ Attend a Quarter 4 School Improvement meeting session.

~ Create internal timeline to complete SIP by mid-July 2025. Include SAC
meeting date(s) for collaborative planning and stakeholder feedback.

~ Gather and analyze relevant data for trends and patterns. Determine




SIP Preplanning Timeline Cont.

April/May 2025 - Leadership Team & SAC
#2 Engage in collaborative SIP preplanning and gather feedback.

~ Share internal timeline; present data; share SIP draft template.

NN

~ Discuss progress being made toward current SIP goals.

N/

~ Review and discuss data trends and patterns.

~ Develop draft SIP: Identify priorities; set goals; develop
strategies/actions.




SIP Preplanning Timeline Cont.

May/June/July 2025 - Leadership Team
#3 Meet to finalize 2025-2026 SIP for submission.

~ Review draft SIP and stakeholder feedback.

N/

~ Upon release, review end-of-year statewide assessment data.

\Z

~ Adjust SIP as needed per assessment data.

A ———

~ Prepare final draft for submission by mid-July 2025. ‘




SIP Preplanning Timeline Cont.

August/September 2025 - Ongoing - Leadership Team & SAC
#4 Presentation and monitoring of 2025-2026 SIP

~ Present 2025-2026 SIP to all stakeholders.

N7

~ Monitor SIP progress regularly throughout the school year with feedback
from stakeholders.

N7

~ Review progress; analyze data; reflect on practices; gather feedback;
adjust as needed; celebrate successes.

~ Use stakeholder feedback to prepare for 2026-2027 School Improvement
Plan.




SIP Preplanning Template

PART 2: Areas of Focus (Instructi groups,

Idontity kizy Aroat oif Focus bolow that address tha schocl's highast priarity bazod on any/all riloane d3ts sources

y. SMART Goals must

Requiremants:
ach sehocl must have,
valabia price o

Part 1 - Data Analysis/Reflection

ANSHGT T PORIWING OTISCTION PROMPLS ST fArminng 3yl [SHANT (343 S0LTCRS. S0 SIS 10 TaNeCT LPON The POGEss T your SUbCRousE.

1. Name of Schoal =

Enter your anower

2 Name of Persenis) Providing the Reflection Responsas*

[— ) )
it sffects sudent leaming, and a retionale

3 and SIF Dy i Describe the process for involving stakehaolders [including the school leadership
team, teachers and school staff, parents, students (mandatory for secondary schools) and families, and business or community leaders]
and how their input was used in the SIP development process *

Entir your answer

ble outcome the school plans to achisve

4. SIP Monitoring Describe how the SI2 will be regulary monitored for effective implementation and impact on increasing the
achievement of students in meeting the state academic standards, particularly for those students with the greatest achievement gap.
Describe how the school will revise the plan with stakeholder feedback. as neceszary, to ensure continuous improvement. *

Enter your answer

ude = description of how angoing

5. Most i i ? What new acticns did your school take in this arsa? *

Entir your answer

6. Lowest Performance Which data component showed the lowest performance? Explain the contributing factoris) to last year's low
performance and disouss any trends. *

Enter your answer




What monitoring tools
will be used?

What evidence-based
strategies or interventions
will be used?

Who will be
responsible?

Will Accountability
Funds be used for
resources, technology,
training, etc.?




School Improvement Goals

@ Specific




SMART Goal Template

Template
The percentage of (content subject) students scoring proficient or
higher in (targeted group) will increase from (baseline% data) to

(target% proficiency) by the end of (Month/Year) as measured by
(summative assessment tool).

Example
The percentage of[ELA|students scoring proficient or higher in

|grades 3-5|will increase from 32% to[42% by the end of Junel
as measured by|ELA Statewide Assessment (FAST).




® M @ ® T Activity

1. We will increase our ELA proficiency by 10 points on the FAST by June 2026.

9. Grade 9-10 Biology 1 proficiency will increase by 10% by May 2026.




Questions and Answers




School Improvement Support

Check out
our Mini & We’ve got
Open : great
Labs. resources!
We’re
here for
you!




/‘A represenisfive from your school [SAC Char, Adminisiafors, efc) and fhe
SAF Chair chould stisnd one of fhe seczions balow AW or PLL
@ “Click Here" to Join the Quarterly Meeting
Quarter 4 School Improvement Mesting

Quarter 4 Virtual Meetings

AN Seszian All Reglons
Sam.sllam.
PM Sesskan All Reghans

13 pum.-2 pum.

Mini Labs & Open Labs

Wini Labs and Open Laks ane optional support sessions avalable for SAC Chairs(Co-Chairs
and Administrators 10 discuss and ask questions about schodl improvemsant |

Mini Labs — Topic Focused Sessions
¥ 20124-2025 Scheol Improvement and School Advisory Council
(SAC) End-of-Year Chacklist and 2025-2026 SAC Elections

= Thursday, April 24, 2025 ~ 0 am.-10 a.m. and 1 pom.-2 pm.

Open Labs O & A Sessions
Popin any Hme with your Schoal Impravement questions,

Thursday, April 17, 2025 ~ 9 a.m.-10 am.
Bonday, April 28, 2035 ~ 1 pm.-2 pom.
Thursday, May 15, 2025 ~ 9 am.-10 a.m.
May 32, 2025~ 1 p.m.-2 p.m.

>

g0




DEPARTMENT PLAN SUPPORT CONTACTS

2024-2025 DISTRICT DEPARTMENT PLANS SUPPORT CONTACTS

The following contacts are available to assist with the District Department Plans in the BCPS School
Improvement Plan in BCPS Central:

Annual School Counseling Plan (ASCP) K-12 Comprehensive Reading Plan
@ 754-321-1675 @ 754-321-1800
= Christine M. Ross (ES) = Melissa Miller and Diane Raude (Elementary)
= Siobahn Murphy (MS) = Marie Garrido (Secondary)
= Darren Schultz (HS)
= Danny Tritto, K-12 Specialist

Attendance Plan Life Skills and Wellness (LSW) Plan
= Ascellia Arenas @ 754-321-1623 @ 754-321-1678

= Belinda Daise

= Celeste McGill-Franklin

Best Practices for Inclusive Education (BPIE) Multi-Tiered System of Supports (MTSS) Plan -
Plan Elementary Learning Department

= Sabrina Sheib @ 754-321-3435 = bcpsmtss@browardschools.com
= Auvrilios Moumoutjis @ 754-321-3460

Equity Plan Schoolwide Positive Behavior Plan (SPBP)
= Kylle Summers @ 754-321-1600 = Amber Jennings @ 754-321-1706

Family and Community Engagement Plan (FACE) | Title 1 Addendum Plan
= Sophie Cariveau @ 754-321-6738 = Adriana Karam @ 754-321-1400






https://www.browardschools.com/Page/47653

Diebra Hioon, Chair
Sarah Leonardi, Vice Chair

Lori Alhadeff
kMaura McCarthy Bulman
Brends Fam, Esg.

Dr. Jeff Holness
Mora Rupert
Rebecca Thompson
Dr. Allen Zeman

Dr. Howard Hepburn
Superintendent of Schools
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