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School Improvement Spotlight Showcase! 
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Throughout today’s presentation, the School Improvement Team will “Shout Out” the 

great work our schools are doing with School Improvement processes. The purpose is to 

foster a culture of continuous improvement, inspiration, encouragement and excellence 

amongst schools. You all work so hard and deserve to be recognized and given a 

“Spotlight Shout Out!” 

Special “Shout Out” to:

• Seagull Alternative High – “The ABCs of SAC”

• Tamarac Elementary – “SAC Meeting Uploads - Outstanding Organization”

• Westchester Elementary – “Customer Survey Parent Engagement”

• Coral Springs High – “SAC Elections Process”



School Improvement Spotlight Showcase! 
Latonia Gardner & Naomi Davis

SAC Co-Chairs, Seagull Alternative High

Best Practice: “The Awesome ABCs of SAC”

Adhere to Deadlines
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Buy-In from Stakeholders

Create Uniformity

Delegate Roles

Effective Communication

Fearless Inquiries



School Improvement Spotlight Showcase! 
Jessica Glass 

SAC Chair, Tamarac Elementary School

Best Practice: 

“SAC Meeting Uploads - Outstanding Organization”
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SAC Best Practices:

• Agendas should be developed collaboratively 

with stakeholders.

• Access the proper sign-in sheets for members 

and guests in BCPS Central.

• SAC and SAF meetings documents should be 

uploaded in BCPS Central within two weeks after 

the meeting.



School Improvement Spotlight Showcase! 
Avis Goodman

Assistant Principal, Westchester  ES

Best Practice: “Customer Survey Parent Engagement”
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Customer Survey Best Practices:

• Identify school events to engage parents in 

completing the survey.

• Use Customer Survey resources.

• Monitor parent surveys during the window.



School Improvement Spotlight Showcase! Tara Taylor

SAC Chair, Coral Springs High

Best Practice: “SAC Elections Process”
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SAC Elections Best Practices:

• SAC creates a master timeline for SAC 

elections

• Identify and advertise all vacant positions on 

SAC.

• Conduct Peer Elections and fill required 

positions for SAC Composition.

• SAC conducts Officer and I-Zone Parent 

Representative during regular SAC meeting.



Quarter 3 & 4
3rd Quarter 

Friday, April 4, 2025

4th Quarter 

Friday, May 23, 2025

All 1st thru 3rd Quarter School Advisory Council (SAC) and School 

Advisory Forum (SAF) documentation should be uploaded as PDFs 

and remain in the SAC Upload Center in the BCPS SIP.

All 4th Quarter SAC and SAF documentation should be uploaded as 

PDFs and remain in the SAC Upload Center.

Note: If meetings are held after May 23rd, upload the documents immediately.

SAC and SAF Monthly Uploads:

❑ Agendas

❑ Sign-in Sheets

❑ Minutes (In draft form if not yet approved by SAC)

Per SBBC Policy 1403, these documents must be maintained each month by uploading them in BCPS Central.

Required SAC/SAF Meeting Uploads
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BCPS Customer “eProve” Survey
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Administration Window

Monday, March 3 – Friday, May 2, 2025
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Customer Survey Tracking Tool
Updated Weekly
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Retrieving “Real-Time” Survey Results
(Only principals have access.)

➢ Go to https://myjourney.cognia.org/login.

➢ Log in.

➢ Click on eProve Surveys.
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https://myjourney.cognia.org/login


Accessing/Downloading the Final 2025 Survey Results

Cognia Site – Accessing Results                                                 Downloading Results

➢ Download Results

➢ Suggestion - Save 

downloads as PDFs in a 

shared folder (Teams, 

SharePoint, etc.).

➢ Next school year, upload 

survey results in 2025-

2026 BCPS SIP.

2025-2026 BCPS SIP – Effective Communication Section
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Click here to upload survey results (Staff, Parents, Students).

Results appear here.



School Advisory Council (SAC) Elections 

for 2025-2026 

School 
Advisory
Council
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SAC Bylaws - Elections and Officer 

Installations Survey
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SAC Bylaws – Is it Election Time? 

One, Two or Three

Chairperson or Co-Chairpersons

Fall (August, September, October, November) or Spring (April, May, June)

First or Second
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Length of Term 

1, 2, or 3 Years

• Peer group elections must be held to fill all 

positions.

• If the term has not ended, peer group elections 

must be held to fill vacant positions only.

What’s the process?

• Advertise vacant positions 

• Have peer group elections (parents, staff, students 

if applicable etc.)

• Inform SAC committee of new members and 

update/upload SAC Composition.

• Record process in the minutes

Length of Term and Peer Elections
SAC Bylaws Article III, Section 3–6 
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SAC Composition Program & Membership
SAC BYLAWS - ARTICLE III. MEMBERSHIP

A majority (more than half) of SAC members must not be employed by the Broward County School District. Required members 

include the school Principal, BTU Steward, School Advisory Forum Chair or designee, Teachers, Parents, Non-Instructional Support

Employees, ESE, ESOL, and Gifted parent representatives, Community/Business Representatives, Students (if applicable), Pre-K 

(if applicable), and Community School Representative (if applicable).

The minimum 
standards for 

representation 
on SAC shall be 

as follows:

Parents

Teachers

Students (required for high 

school & adult/technical centers -

optional at the middle school)

Non-Instructional Support Employees

Community/Business 

Representatives

Principal

SAC Composition Program

SAC members will be elected by their respective peer 

groups (parents elected by parents, teachers by 

teachers, students elected by students, and 

noninstructional elected by noninstructional).
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SAC Membership and Demographics

Demographic Data for Zaragoza Elementary (0001)

High = 64

Low = 24

High = 28

Low = 0

High = 59

Low = 19

High = 23

Low = 0

High = 20

Low = 0

High = 26

Low = 0

SAC BYLAWS - ARTICLE III. MEMBERSHIP

The School Advisory Council shall be representative of the ethnic diversity of the school’s student population. 

SAC Composition Program

Demographics and +/- 20 Points
Ethnicity White  

SAC %age  =   

Each group’s SAC percentage must be +/-20 

points of school’s demographics percentage

School Demographics %age =  44

SAC Percentage

Compliance range is 24 - 64

SAC Percentage

Above 64 - too many representatives

Below 24 - not enough representatives

Calculate SAC 

%age Range
High  44 + 20 = 64

Low   44 - 20 = 24

67

Calculating Demographics Example
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SAC Officers & Nominating Committee

Per SAC Bylaws, Article IV - There shall be a nominating committee composed of three 

members who shall be elected by the School Advisory Council at a regular meeting.

• Advertise the meeting.

• Agenda item should include Nominating Committee elections.

• The SAC elects members for the Nominating Committee for the purpose of overseeing 

the SAC Officer elections.

• The process should be recorded in the meeting minutes.

What’s the process for electing the 

Nominating Committee?

Per SAC Bylaws, Article IV Section 2: “…officers shall be elected annually…”
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Electing SAC Officers and I-Zone Parent 

Representative

Article IV. Sections 1-5

1

1

2
3

4

The Nominating 

Committee presents a 

slate of candidates for the 

SAC Officers and I-Zone 

parent position.

The Nominating 

Committee receives 

nominations from the floor.

• If so, those names will be 

added to the slate.

• If not, the slate can be 

voted on as is. 

Voting per Sunshine Law: 

• SAC members must be 

present to vote. 

• Each position must be 

voted on separately.

• A quorum (50% plus 1) 

must be present for 

voting to take place.

Close out the process:

• Announce results of the 

vote.

• Record process and 

results in the minutes.

• Per Bylaws, install 

officers at the first or 

second SAC meeting of 

the school year.
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SAC Membership and Elections Resource

SIP Bites – School Advisory 

Council Composition 

(Membership) 

Provides information regarding:

▪ Peer Group Elections

▪ Teachers elect teachers

▪ Parents elect parents

▪ Students elect students, etc.

▪ SAC Nominating Committee

▪ Elects SAC Officers & I-Zone 

Parent

▪ SAC Officer Elections

▪ SAC Chair or Co-Chairs

▪ SAC Secretary

▪ I-Zone Parent Election
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2024-2025 School Improvement 

End-of-Year Checklist
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School Improvement Shared Folder

Suggestion: 

Create A Shared Folder

(Principal’s Decision) 
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➢ SIP and SAC END-OF-YEAR WRAP-UP 

for 2024-2025 and PREPLANNING for 

2025-2026

➢ SUMMER SAC SUGGESTIONS and 

COMMUNICATIONS

➢ START OF 2025-2026 SCHOOL YEAR 

ACTIVITIES and  ACTIONS

School Improvement End-of-Year Checklist
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End-of-Year Checklist Highlights
School Improvement Plan (SIP)

❑Review 2024-2025 SIP to determine the status of: 

▪ Areas of Focus in (CIMS2) or (BCPS SIP)

▪ Action steps for interventions/strategies/activities

▪ Data (BOY, MY, CFA, Q4) etc. (on target or not)

❑Chart successes and needed improvements.

❑ Preplan draft SIP for 2025-2026.

❑Determine which Areas of Focus will roll over and if new 

Areas of Focus are needed.

School Advisory Council (SAC)

❑ Review and determine the status of: 

▪ Accountability Funds (if applicable)

▪ All SAC/SAF meeting documents uploaded to date

▪ SAC Elections for 2025-2026 members

▪ 2025-2026 SAC meeting schedule

Celebrate your accomplishments!         
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School Budget Signature Page

Upload here

❑ 2025-2026 budget meetings are held in the 4th Quarter.

❑ Principals will receive a PowerPoint from Directors

❑ Signed by the Director, Principal, SAC Chair, and SAF Chair. 

❑ Obtain a PDF copy of School Budget Signature page from the principal.

❑ In 2025-2026, upload it in the BCPS SIP
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Accountability Funds 
Requests and End-of-Year Close Out

SAC Bylaws, Article VIII: Section A

A portion of the Education Enhancement Trust Fund (lottery money) is distributed to the school (through the District) for 

the SAC to use for programs and projects to enhance school performance through the implementation of the SIP.

SBBC Policy 1403: Section 10.a.

A portion of funds provided in the annual General Appropriations Act for use by school advisory councils must be used 

for implementing the school improvement plan.

❑ Do you have a process to 

request funds?

❑ Is staff aware of the process to 

request funds aligned to your 

SIP?

❑ Should your process be revised 

if you still have a balance?

❑ What’s your end-of-year 

Accountability Funds balance?

❑ Have all approved requests been 

fulfilled? 

❑ What’s the plan to close out 

those requests?

What is your plan to spend 

the remaining balance?

Requesting Funds EOY Close Out
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2025-2026 School Improvement Plan

Improvement

Plan

School
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BCPS SIP School Information

Prepopulated 

PrepopulatedPrepopulated

Automatically updated 

Automatically updated

Automatically updatedPrepopulated

Uploaded by school

31

School Information is updated every school year.



School Improvement (SI) Schools

Who: Schools identified for support and intervention

Why: Graded “D” or “F” or Graduation rate of 67% or less

Where:  https://cims2.floridacims.org/

Note: Based on the 2024-2025 criteria, this may be subject to change for the 2025-2026 SY.
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https://cims2.floridacims.org/


Reading Achievement Initiative for 

Scholastic Excellence

(RAISE)
Who: K–5 Schools

Why: K–2: 50% or more of students are not on track to pass the 

statewide standardized grade 3 assessment for any grade level.

3–5: 50% or more students scored below level 3 on the statewide    

ELA assessment. 

Where: https://cims2.floridacims.org/

Note: Based on the 2024-2025 criteria, this may be subject to change for the 2025-2026 SY.
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https://cims2.floridacims.org/


Every Student Succeeds Act (ESSA)

Who: K–12 Schools

Why: Schools with subgroups underperforming, below the Federal 

Index (FI) of 41%, and a graduation rate below 67% 

Where: https://cims2.floridacims.org/

Note: Based on the 2024-2025 criteria, this may be subject to change for the 2025-2026 SY.
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https://cims2.floridacims.org/


ESSA Classification of Schools

Additional Targeted Support and Improvement (ATSI)

One or more subgroups with Federal Index (FI) below 41% 

Targeted Support and Improvement (TSI) 

At least one consistently underperforming subgroup with an FI below 32% for 

3 consecutive years 

Comprehensive Support and Improvement (CSI) 

Identified in any of the following 4 ways: Overall FI below 41%; Graduation 

rate at or below 67%; School grade of D or F; FI below 41% in the same 

subgroup(s) for 6 consecutive years
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Questions and Answers
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2025-2026 

School Improvement Plan
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NCAA Champs



2025-2026 SIP Information
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➢ The state’s deadline for the 2025-2026 School Improvement Plans for all schools is 

August 1, 2025.

➢ The district’s deadline for the SIPs is mid-July for review and feedback prior to the state’s 

deadline.

➢ The 2025 statewide assessment results will be available in June or early July. 

➢ Current and past data, including trends and patterns, should be used for preplanning and 

developing your SIPs. 

➢ Upon release of the 2025 end-of-year data:

➢ schools will know which platform (CIMS2 for the state or BCPS Central for the 

district) to use to complete and submit the 2025-2026 SIPs.

➢ adjustments can also be made to the SIP Areas of Focus and data targets if 

needed.

➢ For schools completing an FLDOE SIP, the entire plan is due in mid-July.

➢ For schools completing a BCPS, ONLY the “Areas of Focus” section is due in mid-July.

➢ All schools will complete each component of the BCPS SIP (Executive Summary, Budget 

Signature Page, Dept. Plans, etc.) in September 2025.



SIP Preplanning Process

Gather/Analyze Data, 

Focus on Achievement, Make 

Data Driven 

Decisions 

Identify Priorities, 

Choose Areas of Focus, 

Set Goals, Develop 

Plan 

Timeline ~ Engage ~ Diagnose ~ Prioritize ~ Draft Plan ~ Implement ~ Monitor ~ Adjust ~ Reflect

Implement Plan, 

Monitor Progress, 

Provide Support, Adjust 

as needed

Form Collaborative 

Team, Timeline Process, 

Engage Stakeholders (staff, 

students, SAC, etc.) 

Review Progress, 

Reflect on Practices, 

Gather Feedback, 

Celebrate Success 
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2025-2026 SIP Preplanning Timeline

~ Meet to review and complete SIP Preplanning Template draft. 

~ Gather and analyze relevant data for trends and patterns. Determine 
resources and professional development that may be needed.

~ Create internal timeline to complete SIP by mid-July 2025. Include SAC 
meeting date(s) for collaborative planning and stakeholder feedback.

~ Attend a Quarter 4 SchooI Improvement meeting session.

April 2025 - Leadership Team
#1 Identify priorities for school-wide improvement. 
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SIP Preplanning Timeline Cont. 

~ Develop draft SIP: Identify priorities; set goals; develop 
strategies/actions.

~ Review and discuss data trends and patterns.

~ Discuss progress being made toward current SIP goals.

~ Share internal timeline; present data; share SIP draft template. 

April/May 2025 - Leadership Team & SAC
#2 Engage in collaborative SIP preplanning and gather feedback. 
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SIP Preplanning Timeline Cont. 

~ Prepare final draft for submission by mid-July 2025.

~ Adjust SIP as needed per assessment data.

~ Upon release, review end-of-year statewide assessment data.

~ Review draft SIP and stakeholder feedback. 

May/June/July 2025 - Leadership Team

#3 Meet to finalize 2025-2026 SIP for submission. 
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SIP Preplanning Timeline Cont. 

~ Use stakeholder feedback to prepare for 2026-2027 School Improvement 
Plan.

~ Review progress; analyze data; reflect on practices; gather feedback; 
adjust as needed; celebrate successes.

~ Monitor SIP progress regularly throughout the school year with feedback 
from stakeholders.

~ Present 2025-2026 SIP to all stakeholders. 

August/September 2025 – Ongoing - Leadership Team & SAC

#4 Presentation and monitoring of 2025-2026 SIP 
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SIP Preplanning Template
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Writing SIP SMART Goals

What evidence-based 

strategies or interventions 

will be used?

Will Accountability 

Funds be used for 

resources, technology, 

training, etc.?

What monitoring tools 

will be used?

Who will be 

responsible?
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School Improvement Goals

S

M

A

R

T

Specific

Measurable 

Achievable

Relevant

Time Specific

Data Driven
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SMART Goal Template

S

M

A

R

T

Template
The percentage of (content subject) students scoring proficient or 

higher in (targeted group) will increase from (baseline% data) to 

(target% proficiency) by the end of (Month/Year) as measured by 

(summative assessment tool).

Example 
The percentage of ELA students scoring proficient or higher in 

grades 3-5 will increase from 32% to 42% by the end of June 

2026 as measured by ELA Statewide Assessment (FAST).
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1. We will increase our ELA proficiency by 10 points on the FAST by June 2026.

4. The percentage of Math students scoring proficient or higher in grades 3-5 will increase 

from 44% to 50% by the end of June 2026, as measured by the Math Statewide Assessment 

(FAST).

5. Grade 9-10 Biology 1 proficiency will increase by 10% by May 2026.

2. By May 2026, Students with Disabilities and English Language Learners in grades 3-5 will     

increase their proficiency, 25% and 11% respectively, by 10 points in ELA as measured by 

the Florida Assessment of Student Thinking.

S M A R T

3. By June 2026, Students with Disabilities will score at 42% proficiency or greater on the 

Florida Assessment of Student Thinking ELA and Math results.

Activity
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Questions and Answers
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School Improvement Support 

We’ve got 

great 

resources!

We’re 

here for 

you!

50



51



DEPARTMENT PLAN SUPPORT CONTACTS
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The School Improvement Team Is Here To Support YOU!
Email, call (754) 321-3800 or visit our School Improvement website 

https://www.browardschools.com/Page/47653

Jamillah

WE’RE HERE TO HELP YOU HAVE A SUCCESSFUL 4TH QUARTER! 53

https://www.browardschools.com/Page/47653


The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age,

color, disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual

orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to

file a discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance Department &

District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)

may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.

browardschools.com

Laurie Rich Levinson, Chair

Patricia Good, Vice Chair

Lori Alhadeff

Daniel P. Foganholi

Debra Hixon

Donna P. Korn

Sarah Leonardi

Ann Murray

Nora Rupert

Dr. Vickie L. Cartwright

Superintendent of Schools
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